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Team Mediation with Action Methods

(simulating a “whole” process)

run by Norbert Apter, Harvard (M.Ed.)
Certified Trainer in Human Relationships through Action Methods

Presentation and goals

“We wish we could be part, observe and reflect on a “whole” process of mediation based on
Action Methods. It would be a great learning experience!”

In that sense, a close-to-reality-simulation can definitely deepen the learning and anchor the
acquired skills.

This workshop responds to this need for trained professionals to

e Learn from active experiencing of mediation based on Action Methods
e Develop their understanding, their methodology and their skills
Method

A semi-fictive role-play of a “team in conflict with high level of conflictual tensions” will be set
on the first day. It will last till the third day included.

The “team in conflict” will go as far as it can during this process, little step by little step, in
order to diminish the level of conflictual tensions and transform their conflicts.

Times of mediation will alternate with times of stepping back and reflecting collectively.

The diverse learning will stem -for each and everyone - from this alliance of perspectives.
Diverse syntheses of the learning will be created, including a list of “Do’s and Don'’t”.

Date: Friday to Sunday, January 24 - 26, 2020
(1t and 2" day 10:00-19:00; 3 day 10:00-16:00)

Price: 600 EUR (including lunch and coffee-breaks)
More information and registration: pd@self.ee
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